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Disclaimer

For the purposes of this notice, “Presentation” means this document, its contents or any part of it, any oral presentation, any question or answer session and any written or oral material discussed or
distributed before, during or after the Presentation meeting. This information, which does not purport to be comprehensive, has not been verified by or on behalf of the Group. References to Convatec or
the Company are to Convatec Group Plc and references to Convatec Group or the Group are to Convatec Group Plc and its subsidiaries.

This Presentation does not constitute an offer, invitation or recommendation in respect of the sale or purchase of any of the Company’s securities and should not be construed as a prospectus or offering
document, nor should any recipients construe the Presentation as legal, tax, regulatory, financial or accounting or investment advice and recipients are urged to consult with their own advisers in relation
to such matters. The recipient must make its own independent assessment and such investigations as it deems necessary.

This Presentation includes certain forward-looking statements with respect to the operations, performance and financial condition of the Group. Forward-looking statements are generally identified by
the use of terms such as “believes”, “estimates”, “aims” “anticipates”, “expects”, “intends”, “plans”, “predicts”, “may”, “will", “could”, “targets”, “continues”, or their negatives or other similar expressions.
These forward-looking statements include all matters that are not historical facts.

Forward-looking statements are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the Company, are inherently subject to significant business,
economic and competitive uncertainties and contingencies that are difficult to predict and many of which are outside the Group’s control. As such, no assurance can be given that such future results,
including guidance provided by the Group, will be achieved. Forward-looking statements are not guarantees of future performance and such uncertainties and contingencies, including the factors set out
in the “Principal Risks” section of the Strategic Report in our Annual Report and Accounts, could cause the actual results of operations, financial condition and liquidity, and the development of the
industry in which the Group operates to differ materially from the position expressed or implied in the forward-looking statements set out in this Presentation. Past performance of the Group cannot be
relied on as a guide to future performance.

Forward-looking statements are based only on knowledge and information available to the Group at the date of preparation of this document and speak only as at the date of this Presentation. The Group
and its directors, officers, employees, agents, affiliates and advisers expressly disclaim any obligations to update any forward-looking statements (except to the extent required by applicable law or
regulation).

The industry and market data contained in this Presentation has come from third party sources and from the Company's own internal research and estimates based on the knowledge and experience of
the Company's management in the market in which the Company operates. While the Company believes that such sources, research and estimates are reasonable and reliable, they have not been
independently verified and are subject to change without notice. Accordingly, reliance should not be placed on any of the industry or market data contained in this Presentation.

The Presentation contains non-IFRS financial information which Convatec’'s management believes is valuable in understanding the performance of the Convatec Group. However, non-IFRS information is
not uniformly defined by all companies and therefore it may not be comparable with similarly titled measures disclosed by other companies. Although these measures are important in the assessment
and management of Convatec Group'’s business, they should not be viewed in isolation or as a replacement for, but rather as complementary to, the comparable IFRS measures. The non-IFRS measures
are explained and reconciled to the most directly comparable financial measure prepared in accordance with IFRS in the Financial Review and in the annual results statement dated 6 March 2024.
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Convatec is delivering sustainable and profitable
growth

Accelerating broad-based organic revenue growth

Expanding operating profit margin

Growing earnings and free cash flow

Continuing to strengthen competitive position

Raising medium-term guidance

convatec
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Sustaining revenue growth and further expanding
operating margin

Organic revenue growth

Adjusted operating profit margin

23.4%

5.3% > 20.2%
19.4% 19.5%
18.5%
17.7%
2.3%
O 2%
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023
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Financial review FY 2023
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2023: strong financial performance

Organic revenue growth' +7.2% FY 22: 5.6%

Good growth across all four categories

Operating margin*expansion ~ +70 bpS  202%vsw.s%

+130bps constant currency expansion
+250 bps over two years

Diluted EPS* growth +6.1% 13.4¢ vs 12.6 ¢ Pivoting to earnings growth
. . EBITDA: $527m (FY 22: $500m)
Equity cash conversion® o . a1%
quity 85% FY 2241 Free cash flow to equity: $228m (FY 22: $105m)
3 _ Maintaining a strong balance sheet while
Leverage 2.1x FY 2221 continuing to invest for future growth
Dividend per share +3.0% Y 22: +3.0% Progressive dividend growth

6.229 cents (2022: 6.047 cents)

1. Organic growth presents period over period growth at constant currency, adjusted for: A Better Choice Medical (July '23), Triad Life Sciences acquisition (Mar22), the exit of hospital care

and related industrial sales and the reconfigured business in Russia (May'22)
CO nvatec 2. Equity cash conversion defined as free cash flow to equity / adjusted net profit
taraver carin e 3. Net Debt / Adlj. EBITDA, Excludes lease liabilities
* Adjusted



Strong organic revenue growth across categories

Group
Organic’ 9.5% 4.2% 8.7% 7.2%
D D D D
Constant currency 1M.6% 3.4% 7.4% 8.7% 3.2%
sm 31
(sm) ,
2022 Advanced Ostomy Continence Infusion Hospital Care FX 2023
Wound Care Care Care (exited)
Care (inc. FMS)
convatec _ . _ . s e - , . .
tarever carini g 1. Organic growth presents period over period growth at constant currency, adjusted for: A Better Choice Medical (July '23), Triad Life Sciences acquisition (Mar22), the exit of hospital care and

related industrial sales and the reconfigured business in Russia (May'22)



AWC: Strong growth enhanced by biologics
OC: Good growth driven by Convatec products

Advanced
Wound Care

Ostomy
Care

convatec
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Organic
growth'

Total
Sales $m

Organic

growth*!
Convatec
products

Total
Sales* $Sm

570

2019

1.0%

569

2019

2020

1.9%

2020

* Restated to reflect revised categories
1. Organic growth presents period over period growth at constant currency, adjusted for: A Better Choice Medical (July 23), Triad Life Sciences acquisition (Mar22), the exit of hospital care 9

and related industrial sales and the reconfigured business in Russia (May22)
2. Wound Biologics segment, as defined by SmartTRAK. This segment includes skin substitutes, active collagen dressings and topical drug delivery.

2021

3.0%

L]
L]
695
621 .

2022

5.8%

2023

6.3%

2021

2022

2023

Significant growth in biologics? - growing
market share

Continued strength in antimicrobial and
improving foam growth

Strong growth in GEM, continued good growth
in Europe and improvement in US

Strong growth in Convatec products 6.3%
driven by GEM and Europe

Planned reduction in lower margin non-Convatec
product in the UK

Stabilised US new patient starts and grew Home
Services Group sales



CC: Strong growth supported by price
IC: Continued strong demand for infusion sets

Organic 5.4% 5.4% 3.4% 5.1% 6.5%
wth*! .
ero + Strong operating performance supported by
higher reimbursement pricing with US HSG
Continence + Increasing share of Convatec products, both
Care Cure Medical and GentleCath™ Glide
Total 426 457
sales'sm [ g 405 +  Two bolt-on acquisitions in the US for $28m
2019 2020 2021 2022 2023
Organic 18.5% 11.5%
growth*
* Continued strong demand in diabetes,
stimulated by new product launches for:
Infusion o o Medtronic, Tandem, BetaBionics
Care S ITOtfls + Double digit growth of non-diabetes
ales sm 238 applications — neria™ guard
2019 2020 2021 2022 2023
. * f . .
CQQXEEEG c Zpgsr:aﬁi ;cﬁ/t[;irzsg/s;g ;z;ii?gigr period growth at constant currency, adjusted for: A Better Choice Medical (July 23), Triad Life Sciences acquisition (Mar22), the exit of hospital care 10
and related industrial sales and the reconfigured business in Russia (May'22)



Further expanding operating margin

Gross margin +210 bps*
A

4 N\
2.5% +130 bps +70 bps
0,
19.5%
FY 2022 Price Mix COGS Operations Opex G&A FY 2023 FX FY 2023
inflation productivity investment efficiency @ CC

convatec
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Pivoting to earnings growth

Adjusted P&L Adjusted diluted Earnings per Share
o,
2022 2023 e

13.4
Operating profit  $404m $432m 13.0 I
I 12'6

2021 2022 2023

Financingand FX $(66)m  $(75)m

$ cents

Tax $(81)m  $(83)m

Net profit $257m  $274m

convatec 12
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Adjusting items primarily non-cash
e

($m) Commentary 2022 2023 2022 2023
Fundamental Transformation related — e.g factory closure
. . . . 8.5 22.8 6.1 10.0
restructuring One-time material restructuring
Hospital care exit
M&A Fair vg/ue movement _of contingent consideration 5.9 308 5.0 13.6
Acquired inventory fair value
Deal-related fees
. e Mostly from spin-out from BMS in 2008*
Amo':tls:?:n Of.bl Other intangible assets acquired e.g. Triad Life 131.3 136.2 = =
acquired intangibles Sciences, Starlight (nitric oxide platform)
Total 255.7 189.8 1.1 23.6
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Improving cash generation and conversion
while investing to strengthen the business

5.4%
wth YoY
&re 8 84%
- Operating cash
conversion'
$91m 83%
bett'er Equity cash
working conversion?
o927 capital vs .
2022 everage
361 flat at
2.1x
179
N
EBITDA Working Capital Adjusting Operating Tax Net Lease Free Cash Dividends M&A Changein
Capital Expenditure items & FX cash flow Interest  liabilities &  Flow to net debt
other Equity
convatec 74s % of adjusted operating profit 14

"""""""""""" 2 As % of adjusted net profit



Re-investing to grow whilst maintaining
a strong balance sheet

Capital allocation prioritised to support growth

Driving the flywheel

Invest organically to grow
Hfg/) — opex and capex

tment to drITVe gfo

4°

4
4
4

Progressive dividends consistent
with target 35-45% payout ratio

Cash flow OFLerLa;::ng Bolt-on M&A

Any surplus capital returned to
shareholders

Maintain strong balance sheet
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FY 2024 Guidance summary

Organic revenue growth 5.0-7.0%

Confidence in new product pipeline and
commercial execution

Adjusted operating profitmargin ~ 221.0% @ CC

Mix, price, productivity, operating leverage
offsetting inflation

Adjusted EPS growth 210%

* Adj. net finance expense: $75-85m
* Adj. book tax rate: ~24% (cash: ~18%)

FCF to equity growth* 210%

convatec * after working capital and adjusting items.
t: g
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* Capex: $120-140m
* Adjusting items similar to FY 2023



Medium term: on track to deliver mid-20s
operating profit margin

Mix portfolio
Mix across categories
Mix within categories
20.2% &

G&A
Global quality & ops
Commercial

17.7%

[ +125 bps p.a. ] [ Expect average 2100 bps p.a. ]

FY 2021 FY 2023 Simplification Mix Operating Inflation 2026/2027
& productivity leverage

convatec ; sgusted 7
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Strategic update
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Convatec is delivering on its strategy

Focus

>90%

chronic - recurring
revenue

(&)

Innovate

Strong new

product pipeline

Vitality ~27%

&2

Simplify

G&A efficiency

10

2021 2022 2023

Organic growth in
Top 12 markets

8.4%
7.2%

All markets Top 12

rrrrrrrrrrr

Patents filed

2021

83

2022

2023

Productivity

Network
optimisation
and
automation

+100 bps
benefit to

gross margin

Clinical
operations

New publications

2021 2023

&

Sales force
Targeting
key accounts

f ~20%*

Quality

Complaints per
million

‘ ~20%"



Innovation - strong and growing pipeline

2023/2024

Innovamatrix us New iterations and formulations

780G MioAdvance Extended Wear

Globally

ConvaFoam Us
Infusion set for Betabionics iLet pump us

Abbvie Parkinson’s  Jzpan Europe Us
GentleCath Air for Women 2.0 Europe & US
Infusion set for Tandem Mobi uUus

Esteem Body Europe & US

A convatec
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2025/2026

Mitsubishi-Tanabe Parkinson’s
Enhanced hydrofibre

Nitric oxide wound dressing

ConvaVac

Flexi-seal air

GentleCath Air for Men 2.0



AWC - Growing in key segments and strong growth
prospects

2023: Growing in key segments
Improving in Foam Growing strongly in Biologics

Leading in Antimicrobial

Aquacel’Ag+ ™ e .,
g ConvaFoam InnovaMatrix

. Continued leadership . Er)cpuraging US start — s'grong. e Fast growth and winning share
- clinical performance & high win « Strong clinical performance and
*  Winning share rate

secured Premier & Vizient GPOs

Looking ahead: attractive growth prospects

- P i itri i latform . . S
rogressing nitric oxide pla e 2024 - launching in Europe e Launching new indications and

formulations e.g. InnovaBurn

convatec 21
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OC in 2023 - Transformation progressing well
- growing 6% with Convatec product

Improving commercial execution Enhancing product & service quality Renewing product portfolio

* Improved
call volume
on key
accounts

* Team selling

4 -30%*

Oy *
with HSG (US) —f >15 /O
p.a.

growing

community sales

convatec
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*since 2021
t Net promoter score

¢ Excellent

¢ Further reduced

complaints per "‘10%*

million

NPS' >90

service in
ConvacCare clinics
and increasing
me+ enrollments

® *-10%"

» Rationalised

* New product launches in

fast-growing segments:
- Soft convexity ~5% / year

- Accessories ~7% / year

$ ~40%
legacy
portfolio

(SKUs) 2020 2023

22



OC in 2024 - launching new Esteem Body with
Leak Defense™ and improved discretion

Best-in-class Attractive opportunity
adhesive
Secure seal » Adapts to unique e Enhanced .
. Stops leakage and body and stoma discretion * Largeand growing
skin irritation types + “8" shape reduces segment
* Results in longer- sagging
lasting seal * In-house automated
- = manufacturing -
enhanced quality and
margin accretive
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Introducing Esteem Body with Leak Defense™
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CCin 2023 - Excellent service in the US &

expanding globally

Focus on commercial execution in US

~40%

Service share

* Strong market presence

* World-class customer service

NPS >80

* Continue expanding
inorganically

# A BETTER CHOICE

Medical Supply
The best choice fors catheiors/

co nvatec *Net promoter score

rrrrrrrrrrrrr

* Leveraging

Expanding across Europe and GEM

NPS*
* Significantly improved -85
service performance
at Amcare UK
2021 2023

* Building commercial presence in Europe

and leveraging GEM presence

Premium Value

Gentle RE~
with FeelClean™ Technology yc"li/

brands globally

25



CC in 2024 - launching the new GentleCath Air for
Women with FeelClean Technology™

Technology

“Superior
comfort and
less sticky
residue”

Technology

FDA superiority claim
established with GC Air
for Men in 2022*

convatec *FDA K213283 https://www.accessdata.fda.gov/cdrh_docs/pdf2l/K213283 pdf 26
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CC in 2024 - launching the new GentleCath Air™
for Women with FeelClean Technology™

Current New

Standard GentleCath Glide™ New Compact GentleCath Air™

';.ﬁ. S };

W ——

—_— e /
GentleCath Glide GentleCath Air
Protection v v
Discretion x v
Ready-to-use x v

convatec
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IC - continued strong growth and broadening in
diabetes and new therapies

2023 performance

Sustained leadership in diabetes Growth in non-diabetes

* Large and growing installed base ~1.1m patients » Strong double-digit growth in pain
) . management, immunoglobulin and
* Several new launches with partners in 2023 Parkinson’s therapies l@l— 1a™
Betafionics Medtronic [l TANCEM &/ Quard

e Launch of AbbVie's Parkinson’s
therapy in Japan

Looking ahead - strong growth prospects

Capacity increase

o O,
35% — * Expanding with diabetes customers and new applications
+ o .
« AbbVie's ProDuodopa (Parkinson’s) ocbbvie
in Europe and US
2021 2023 Medium term Tnsievedogafescarhideps

28
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Expect to deliver consistent double-digit
EPS' and FCF to Equity growth over medium term

Medium-term targets Opportunity

Potential M&A to
enhance growth

Sustainable
top-line growth

Expanding operating
profit' margin

5-7%
organic growth

Strengthening
Convatec via:

Mid-20s

- Technolo
QWC ::g ZZ operating gy
ocC MSD % profit' margin - Geography
(]
CcC MSD % - Capability

convatec 1 Adjusted.
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Medium-term outcome

Double- dlglt EPS' and FCF
to EqU|ty CAGR

>

29



Summary and outlook

2023 - strong financial performance
* Strong organic revenue growth & operating margin expansion
* Earnings momentum and improving cash performance

2024 guidance

* Organic revenue growth of 5.0-7.0%

« Constant currency adjusted operating profit margin: = 21.0%
* Double-digit growth in EPS' and Free Cash Flow to Equity

Attractive prospects
« Strong competitive position in attractive chronic care markets
* Future growth underpinned by new product pipeline

* Double-digit CAGR in EPS' and Free Cash Flow to Equity over the medium term

convatec . agusted 30
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Investing to drive future growth and resilience

» Digital: omnichannel, CRM and HR transformation

$144m

$129m * Automation: including Deeside woundcare facility

* Innovation: Esteem Body, Convafoam development
m Digital
e Capacity: Expansion for IC, GC Air for Women

Aut ti .
vrormation ¢ Maintenance: c.1% of sales
¥ |nnovation*
® Capacity & growth Working capital

* Strategic inventory build for resilience broadly complete
lMaintepance &
ConmRlEmee + Past peak build — H2 DOH reduced to less than 180

2022 2023 * Ongoing: working capital to move in line with sales

rrrrrrrrrrr
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Maintaining a conservative balance sheet

Targeting 2x Net Debt to Adjusted EBITDA

Attractive debt profile

2.5x RCF
Margin +2.0%
Average interest in '23: ~5.8% $950
Average ~75% hedged to fixed
2.2x Bond
2.1x 3.875%
$500
1.9x $ Term loan
Margin +2.25%
$250
2019 2020 2021 2022 2023 2023 2024 2025 2026 Nov Nov Oct

2027 2028 2029

convatec 33
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